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134 Beginner’s Guide  
to External Makeovers  

How to get started, the styles to factor 

in, the rules and regs, design ideas, the 

material options explained, plus the on-site 

requirements needed during an external 

remodel — our must-read guide explains 

how to give your property a facelift

External Makeovers

140 Case Study: Bungalow Reborn
A dated bungalow in Dorset is 

given a complete transformation thanks 

to a new storey and updated exterior

142 Case Study:  
A Sensitive Remodel 

A small one bedroom seaside flat above 

a row of garages is transformed into 

a three-bed family home thanks to a 

remodel project that combines its 1980s 

characteristics with a modern twist

159 Source Book 
A directory of useful

external makeover contacts

This section: An in-depth design and building project guide. Edited by Daisy Jeffery

A Successful External Remodel
A new Tudor-inspired exterior, thanks 

to a makeover and series of exten-

sions, encases the former boxy brick 

Georgian house — the remnants of 

which can still be seen on the ground 

floor and in the chimney stacks
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Boring to Brilliant
Changing a home’s exterior, be it drastic or modest, can transform a rundown 

property into your dream home — here we detail the key things to consider

EXTERNAL MAKEOVERS
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H
omeowners have been remodelling properties for 
centuries, adapting their houses to meet modern 
standards and to be up-to-date with current 
trends. There is something quite appealing and 
even glamorous about taking on a beautiful 
but dated or unloved Georgian country house 

or a Victorian townhouse and restoring it to its former glory, 
or sprucing it up for modern times. While these properties are 
undergoing renovation projects across the country, it is also the 
boxy, less appealing inter-war and postwar house styles – from 
the 1920s all the way up to the ’80s – which are crying out for a 
makeover and have become a popular choice for those looking 
to tackle a large renovation project.

“There are many reasons people want to remodel the exterior 
of their property. It can be because they feel the appearance is 
dated, or there may be a desire to get rid of unwanted or miss-

matched materials, such as pebbledash or a poorly bricked up 
window that does not match the surrounding brickwork,” explains 
architect Lesley Hally of LA Hally Architects. Often though, 
it is the desire to extend the interior and sometimes something 
as simple as wanting a window to frame a particular view that 
sparks off the whole process.

 “In more recent years there’s also the justification to carry out 
work to the exterior as it provides the opportunity to upgrade and 
make the building better insulated and airtight, so the investment 
will help reduce running costs,” explains designer Tony Holt.

Consider Styles
Before taking on an external makeover you should first consider 
the period in which the house was built, as different periods tend 
to carry with them a common theme which can flag up both 
pros and cons for remodelling. Some styles will lend themselves 

better to a change in cladding, while others might benefit from 
an extension to increase the living space within. As architect 
Lesley Hally points out, 1950s properties are one of the period 
styles which lend themselves to makeovers: “These homes are 
generally well-built and attractive properties but often have deep 
plans, preventing light reaching the central areas. This prompts 
changes to the fenestration, moving away from latticed glazing, 
if deemed appropriate, and enlarging openings usually to the 
rear of the property. There may have been many changes over 
the years, but rarely do the additions complement each other 
perfectly, and often use materials which, while similar, do not 
actually match. Details in one section may be better removed to 
match with another section — alternatively they can be kept to 
contrast against,” says Lesley Hally. 

“Generally properties that are constructed in the ’60s, ’70s and 
’80s are good candidates for a makeover,” adds designer Tony Holt. 
“The condition of the structure is normally good enough to be 
retained and after the ’50s concrete ground floor slabs were more 
commonly used, so no suspended timber floors to deal with.” 

“We are also working increasingly with detached 1970s homes,” 
says Lesley Hally. “They tend to lend themselves to more open 
plan interiors and larger areas of glazing, and can be quite inter-
esting in plan and elevation, i.e. for more unusual layouts where 
the living accommodation is on the upper floor. The room sizes 
are generally quite large but often the kitchens are small and give 
us the opportunity to remodel the interiors, which will, in turn, 
impact on the exterior. We have added some really interesting 

extensions to these properties, including cantilevered timber 
extensions and single storey extensions with grass roofs. This age 
of property really lends itself to modernisation.

“Houses from ’70s with hanging tile in my opinion are perhaps 
the easiest to makeover,” says Lesley Hally. “Externally it’s relatively 
inexpensive and easy to change from hanging tile or PVCu to 
timber cladding, and replace the windows and doors to modern 
equivalents, ideally in darker shades to complement the wood.” 

Extensions
An extension is often viewed as the simplest way of remodelling a 
property, particularly if the extension is single storey. The latter are 
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Giving Homes a Facelift
1: White render and stone cladding under a new roof has given this 

former dated home a contemporary makeover thanks to the vision 

of architect Alastair MacIntyre; 2: A new tiled roof and replacement 

timber windows give this 1930s Surrey home a much-needed 

update, while side and rear extensions double the property’s foot-

print; 3: Marley Eternit’s Cedral weatherboard cladding looks like 

timber but is in fact fibre cement, and offers a New England style 

to this rundown 1950s house; 4: This 1950s home has benefitted 

from an extension and remodel, being reclad in white render and 

featuring new glazing for a contemporary façade; 5: From 1970s 
bungalow to Modernist-inspired home — thanks to a two storey 
rear extension with full-height glazing, a new flat roof and cladding
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often specified as a solution to a lack of internal space or to add 
an open plan element to the home such as a kitchen diner, and 
in some cases can even be carried out without the need to apply 
for planning permission (more on p.139). Two storey extensions 
on the other hand, whether that be to the sides or rear of the 
property, will sit at the more drastic end of the remodelling scale 
and open up the opportunity to completely transform the look of 
the property. Consideration as to how these additions will match 
or contrast with the existing house is key.

Cladding
During an external makeover one of the elements you are likely 
to change is the cladding. If the home was built between 1950 
and 1980 (and for a lot of typical developer houses, right up to 
the present day) then chances are the house is clad in brick. If 
you’re looking to keep the brickwork of a bungalow, for instance, 
but are planning to add an additional storey and struggling to 
find a matching brick for the new floor, then you could consider 
cladding the new storey in render. In some areas this will be 
typical of the local vernacular, so it pays to look around and see 
what would fit in and also appease the local planners should you 
require planning permission for the works. 

If the existing cladding is dated or in poor condition then you 
may wish to go down the route of recladding the whole exterior, 
and will need to consider the material options available. Obvi-
ously choices are not only cost dependent, but should be carefully 
considered to look aesthetically pleasing and match/contrast with 
the existing house. Your choice of cladding material will also 
depend on the style of the existing house. 

“On our projects, timber is probably the most popular choice 
of cladding,” explains Lesley Hally. “Cedar is cost-effective, is 
popular due to being relatively knot-free and can offer reddish 
tones if treated or can be left to weather to a silver grey. Larch 
is a popular alternative which, while a little more expensive, is 
more durable and offers a different texture.”

“For contemporary homes, render is a popular cladding option,” 
says Tony Holt. “Fibre cement weatherboarding from the likes 
of Marley Eternit is proving very popular too.”

For those looking for cladding materials to break up an elevation, 
natural materials such as stone or slate can create an impressive 
feature, while metal cladding such as copper or zinc can look 
attractive, but tend to be far more expensive.

“Also, it should be noted that it is not just the material that is 
important, but the use of the material — we tend to try to use 
materials in playful and interesting ways to give a contemporary 
feel,” explains Lesley Hally.

Roof Coverings
Many postwar houses were topped off with poor-quality concrete 
roof tiles which failed to add any kerb appeal to these bland, utili-
tarian homes. Changing the roofing for a material better suited 
to the house design, and even the local vernacular, can be a great 
way of transforming a house. Slates are an attractive option and 
suit both contemporary and traditional-style properties. Prices 
and quality vary, with Welsh slate being one of the more expensive 
choices, and imported slates from countries such as Spain and 
China being cheaper. Clay tiles are another option, although it’s 

EXTERNAL MAKEOVERS A BEGINNER’S GUIDE

important to note that handmade tiles will be more expensive 
than machine-made alternatives. 

You may however wish to opt for man-made substitutes such as 
replica slates or clay tiles and although some may argue that they 
fail to achieve the same natural look, there are some better qual-
ity replicas now on the market that prove extremely convincing.

For something a little more contemporary, you may wish to 
consider a zinc covering, popular with many top designers at 
present. “If you are replacing the roof covering though you will 
be required to upgrade the insulation levels to meet the Build-
ing Regulations,” warns Michael Holmes, Content Director of 
Homebuilding & Renovating. 

Windows and Doors
If you are keen to keep the external work to a minimum then tasks 
such as repainting, repointing and replacing windows and doors 
could make all the difference in boosting your home’s kerb appeal. 

The windows of a house make up a significant proportion of its 
façade and so changing them to ones which are more in keeping 
with the era of the home (i.e. replacing old PVCu windows with 
aluminium or timber alternatives) can make all the difference. 
Updating old windows to double or triple glazed will also boost 
the thermal performance and soundproofing of your home too.

Timber windows are available in pretty much any style you 
require and need not cost the earth if you choose softwood over 
hardwood — just ensure they are primed and painted to avoid 
them warping or rotting. “Unless you have a period property or 

Ordinary to Extraordinary
Architect Penny Shankar trans-

formed her 1950s bungalow 

(right) by adding a flat-roofed 

timber-frame structure on top 

and recladding the exterior in 

vertical oak boarding and grey 

render, creating a modernist 

two storey home (above). New 

windows have been effective in 

updating the home’s façade too
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are going down the traditional route it is sometimes best to avoid 
timber windows due to the maintenance,” says Tony Holt. “Most 
people now seem to be going for powder-coated aluminium 
windows, or composite if you have a healthier budget.” Likewise, 
replacing an unfashionable front door with a design more suited 
to the style of house will also alter the appearance of a building.

It is worth reviewing the orientation and size of your windows 
and doors too. If you are extending the property you might want 
to capture certain views and therefore wish to widen an existing 
opening or create a new one. You may too wish to reposition 
the front door. This will depend on the size, shape and style of 
the house you are working with, as well as the area it is in, but 
don’t feel restricted by what is already there. New windows and 
doors will also be subject to Building Regulations approval, and 
on properties in Conservation Areas or on listed buildings, may 
well require planning consent. 

Changing other external fixings such as rainwater goods can also 
be a small step to making a big difference in your home’s appear-
ance, as designer Tony Holt points out: “When replacing rainwater 
goods many people think that white plastic ones won’t stand out. 
What they forget is that these get dirty and need cleaning. Black 
plastic rainwater goods on the other hand blend in better and 
work well on traditional houses. For more modern properties go 
with aluminium, and a box gutter with hidden brackets will offer 
a slick look. Galvanised or coated steel options from companies 

such as Lindab are very cost-effective and offer great quality too.” 
Yeoman Rainguard also offer gutters and downpipes in a wide 
range of materials including copper, GRP (glassfibre reinforced 
plastic), aluminium and cast iron.

Planning and Permitted Development
“It is possible to alter the external appearance of a house with-
out having to apply for planning permission by making use of 
Permitted Development (PD) rights,” says Michael Holmes. “It 
is always worth checking with your local authority, but on most 
houses in England you can add a porch, demolish unwanted 
parts, convert an attic or an integral garage, and subject to certain 
design criteria you can even add a single or two storey extension 
to the rear, and a single storey extension to the side, all without 
needing planning permission.” All of these will however be subject 
to restrictions, will depend on where you live (i.e. in a Conserva-
tion Area or listed building) and will depend on whether the PD 
rights on the house have already been used up. It is always best 
to consult with the local planners in the first instance to check 
what you will and will not be allowed to do and this will help you 
to avoid running into problems later on. For more on what can 
and cannot be achieved without needing planning permission, 
visit planningportal.gov.uk for a full list. 

“If you are changing anything drastic, such as using materials 
different from the existing, you will likely need planning,” says 
Lesley Hally. “I would recommend talking to your local planning 
department before starting any work and it is also a good idea to 
seek pre-application advice. All councils should offer this service, 
but may charge for it.”

Going On Site
Like with all building projects, it is worth making a note of what 
you will likely require on site prior to works commencing. “If 
you’re going to re-render the entire house, you may need scaf-
folding, which can be expensive. For less extensive makeovers 
it’s often more cost-efficient to get separate companies in to do 
the various work required,” explains Lesley Hally. “However, for 
larger refurbishments having a main contractor to coordinate the 
works is often the best route.”

“If you opt to use a builder on a fixed-price basis then it’s impor-
tant you use a contract,” says Tony Holt. “I would normally advise 
for minor works to use the JCT Home Owner Contract, which 
has two versions — one for the homeowner using a consultant 
to oversee the works and the other for those project managing 
this themselves. It really comes down to the experience of the 
homeowner and how comfortable they feel with monitoring the 
works and dealing with the builder direct.”

Consult the Experts
External makeovers will have a big impact on the overall appear-
ance of your house — meaning there’s no place to hide if it goes 
wrong. So it’s important to consult a design professional to ensure 
your project is a success both design-wise as well as with the plan-
ners. “An architect will be able to look at your home with fresh 
eyes and bring ideas you may not have thought of. Their experience 
can be invaluable in deciding the best approach to take before 
commencing planning applications, etc.,” says Lesley Hally. H  

From London to Miami
This 1960s semi has been 

remodelled by Inglis 

Badrashi Loddo Architects. 

A rear extension, new storey 

with roof terrace and white 

cladding add to the home’s 

new villa style, while large 

glazed panels enable light to 

enter this once dark homeB
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Sensitive Remodel
A cramped and dated 1980s flat becomes a modern family home

changed for a contemporary timber replacement with a glazed 
side panel and raised timber-clad surround to enhance the new 
front access — this also hides the meter box for a sleek look. 
Large opaque glazed panels adjacent to the back door also bring 
in more light to the new habitable ground floor space.

We didn’t want to make it look like a new building as it is 
surrounded by ’80s properties and would have looked out of 
place. Instead the aim was to incorporate the existing garage/
store, enhance the views through lowered cill heights and new 
glazing, and create a greater street presence. It was important to 
retain the characteristics of the building but adding materials 
which would give it a contemporary feel. We wanted to create 
the feeling of a family home and not a garage. 

Glazing is important here — how did your ideas develop?
The old high-level rooflights offered no views and so we chose to 
remove these and lower the cill height in order to make the most 
of the views towards the marina. We removed the old Juliette 
balcony to the rear and replaced this with a set of French doors 
under a new dormer to increase the internal head height, and 
a glazed panel – as opposed to the old metal railings – offers 
uninterrupted views. We added another dormer window to the 
rear too. We were lucky that this was the only house in the row 
that faced a dental practice to the front, which allowed us to argue 
in the Design & Access Statement that as the practice included 
no habitable rooms that we would be able to make changes to 
the windows as well as include more contemporary glazing as 
there would be no overlooking. Another set of French doors with 
glazed panel was added to the front elevation to help break up 
the façade and hints to the contemporary interiors within too.

How was the project received by the local planners?
The planners were very accepting of the changes we were making 
to the modernisation of the building — if anything they felt it was 
an improvement. We had to appease them on certain areas such 
as making some of the windows opaque for privacy reasons, but 
otherwise they were happy. The only concerns really were from 
the neighbours as we were working above occupied garages. The 
planning process took about three and a half months as the plans 
had to go to committee stage.

HB&R: Did the clients have a detailed brief 
when they approached you about the project?
Lesley: The client, Rob Langley, is a property developer and owner 
of Black Lion Gate Ltd. who specialise in turn-key developments, 
and so he knew from the outset what he wanted to achieve here. 

The existing property was a one bedroom flat which had 
originally been designed for a couple or single person as a 
fisherman’s retreat in Hamble-le-Rice, Hampshire, straddled 
above three garages. Built in the 1980s, the flat was very dated and 

was set in a row of six similar properties laid out in a communal 
courtyard style, which sat alongside a larger housing estate of 
similar ’80s properties. When Rob found this flat he knew that 
he wanted to turn it into a three bedroom family home and, 
considering it was originally a one-bed flat with garages below, 
he was quite clever in his approach to transform the building.

The entrance has received a contemporary transformation. 
Was this something the client was keen on?
During the design process we looked at creating a nicer, more 
street-friendly way of entering the building as the previous 
entrance to the flat was via a communal courtyard and involved 
having to walk through a gate and garage/boat store up some 
stairs. It wasn’t the most pleasant way of entering a home and 
was very dark. We chose to reposition the front door and internal 
staircase, and what was originally the old boat store has now been 
infilled in order to create a habitable ground floor space with room 
for a new guest bedroom with en suite. The front door was also 

Above: A Modernised Entrance 
Showcasing how even small homes can benefit from an 
external makeover, this former one-bed flat above three 
garages has been transformed into a contemporary family 
home thanks to a reconfigured ground floor and new 
entrance to the front, with modern French doors above 
allowing light into the remodelled open plan interiors

LESLEY HALLY
Lesley Hally is the Principal  
Architect at the practice  
LA Hally Architect (lahally.com)
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What steps were taken to ensure this was a sensitive remodel?
Luckily the property sits outside of the nearby Conservation 
Area but given the other homes in the local area we didn’t want to 
make this home look too separate from its neighbours. Externally 
we modernised the rainwater goods, switched old rooflights for 
modern, double-glazed dormer windows and French doors which 
meet current Building Regulations standards, and we retained 
the existing brickwork and first floor timber cladding too. Inside, 
however, the property was stripped back to shell stage and work 
started from scratch — it is now a modern family home. H


